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Enlighten and Inspire All Thinas Arts! Vision: To connect the Arts to our communities to enrich aualitv of life!

BOARD OF DIRECTORS
Denise Reppert Presiding
Thursday October 15, 2026 at 4:30pm

I. Callto order
Il.  Approve Minutes
lll.  Treasurer’s Report

IV. Committees
a. Committees of the Board
i. Executive — Outstanding Confidentiality/Conflict forms
ii.  Audit/ Finance
b. Committees of the Corporation — Please sign up for Committees
i. Board Development — New Board Member Orientation 9/22 @ 4:30 in person
ii. Membership — No report
iii. Performance
1. Film & Strings: The Cat and the Canary, Saturday October 3, 2026
2. We Three Kings (Irish Holiday Song & Dance) Saturday December 5, 2026
iv. Gallery
1. Saturday October 24 Halloween Group Show 2:00-4:00
v. Facilities — DRI Update
¢. CAC Ad Hoc Committees
i. Fundraising
1. Bus Trip to the Met Museum of Art Rescheduled to November 21
ii. Special Events — Gala — Met with Will Maguire Tuesday October 13
iii. Grants for Teachers — No report

V. Executive Director’s Report
a. New website and Newsletter

VI. Continuing Business

VIl. New Business
a. Strategic Planning
i. Most recent Strategic Plan on the portal
ii. NYCON Involvement Price:
b. Succession Planning
i. NYCON Involvement Price:

VIIl.  Adjourn

Next Exec Meeting
Thursday November 12, 2026 at 4:30 via Zoom

Next Full Board Meeting

Thursday November 19, 2026 at the Arts Council

Phone: 607.336.ARTS (2787) info@chenangoarts.org ChenangoArts.org
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