Mission: Explore, Enlighten and Inspire All Things Arts! Vision: To connect the Arts to our communities to enrich quality of life!
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BOARD OF DIRECTORS
Denise Reppert Presiding
Thursday September 19, 2024 at 4:30pm
Call to order
Review Minutes

Treasurer’s Report

a. Willard Foundation Contribution Received

b. S$10K Approved for Chenango County ($12K requested/$10K budgeted)
SPECIAL GUEST: Erik Scrivener, Theater Renovation Proposals Review

Committees

a. Committees of the Board

Executive
Audit / Finance

b. Committees of the Corporation

Board Development - Board Orientation Potential Dates Emailed
Membership
Performance (as of September 17)

VI.

VII.
VIII.
IX.

1. Dolly Tickets: 163
2. Film & Strings Tickets: Free to public; 44 (565 donation)
3. 12-24Tickets: 34
4. NY Ballet: 6
iv. Gallery - NBT Employee Show NBT Providing CAC Potential Dates
v. Facility
c¢. CACAd Hoc Committees
i. Fundraising — Winery/Cider Bus Tour October 5
ii. Special Events
1. Gala Meeting Wednesday Sept 11 5:00 @ CAC
2. Silent Auction Items
3. Bucket o’ Booze
iii. Grants for Teachers — On hold till January 2025 (Final Reports Due)

Executive Director’s Report
a. Chenango County Meeting September 12 —
Asking $12k/Budgeted $10k - S10K Approved

Continuing Business
New Business
Adjourn

Next Exec Meeting
Thursday October 10, 2024 at 4:30 via Zoom

Next Full Board Meeting
Thursday October 17, 2024

Phone: 607.336.ARTS (2787) info@chenangoarts.org

ChenangoArts.org
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